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Introduction

At Home — A Retail Superstore Chain
* More than 225 stores covering 40 states across

* Full spectrum of home décor styles ranging from traditional to country, vintage and modern

Furniture Rugs
Flowers Pottery
Gardens Housewares




Project Scope
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SWOT Analysis

Strengths

Have the widest selection of products
Strong relations with suppliers
Excellent and stable workforce

Weaknesses

Cash flow continues to be unpredictable
Challenges of seasonality of business
Requires access to capital

Opportunities

Benefiting from high levels of new home
construction

Changes in design trends can lead to sales
Internet potential for selling products

Threats

Competition from market

Changes in design, creating less profitable
inventory

Local unemployment rate of citizens




athomestores %

1,466 383K 31

Posts Followers Following

At Home
The Home Décor Superstore. Tag #AtHomeStores for a

[ ]
chance to be featured in our stories. < O I I l a n A n a | S I S
like2buy.curalate.com/athomestores

Plano, Texas

. Tracey Boyd Grace Mitc... April Fools’

Selling exclusive line of products

; " . .
L0k 85% of its customer base comprises of women.

An email database of over 500 million addresses.
More than 400 new products arrive on the shelves weekly.
They have a potential to expand to 600 stores in long-term.

Enhance direct sourcing of the products to provide everyday lower prices.

S

Reward programs for continued loyalty, insider perks loyalty program for
IOKELE AR rp frequent shoppers and leveraging the IT to gain visibility in customer
[m;r;c preferences and spending patterns.

DEAR OLD DADS...

rite¢ Why limit

the

e. | happy to
an hour?

8. Working closely with 500 vendors that includes 36% domestic and 65%
international including vendors from India, China, Vietham, Turkey and Hong
Kong.

athame

Social Media is used extensively for marketing & sales.
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Sales increased for 3 consecutive
years but decreased for year 2020
as the result of pandemic.
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This gave us motivation to analyze
At Home zip codes deeply to get
meaningful insights




Business Questions

How is the competition around At Home stores?

For which stores the strategies can be revisited?

How pandemic impacted the AHG?

Which states has scope for new stores?

How demographics like total population or median income,
race/ethnicity can impact the sales and future strategies?




Data Analysis

We divided our analysis into following categories -

* Demographic Impact Analysis

Potential Customer Analysis

Spending Scope Analysis _ 4 ® °

Competition/Store — Sales Analysis

Strategy Analysis




Demographic
Impact Analysis
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The correlation matrix helped in
deciding data combinations and
variable dependencies.

Employed citizens -
Unemployed Citizens
Number of Families -
Per Capita Income ($) -
Civilian labor force -

Median Household Income

Median Family Income ($)

Bachelor's degree or higher
Under 18 age Migration Rate -

Number of People with Poverty -

State Expenditure for consumer goods ($) -

Percent of adults with less than a high school diploma -




Housing Price

Median Price of Housing by state

 (Observations:

Massachusetts has the
highest median price of
housing followed by
California, whereas
Missouri has the lowest
price of housing
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Top 10 Employed and Unemployed citizens by state
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Arizona has the highest number of employed and unemployed citizens,
whereas Georgia has the lowest number of unemployed and employed
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Housing & Employment
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Top 10 average values of house renters and owners by state
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State wise
Average Trade
Comparison

e (Observations:

1. Texas has the highest average
retail trade whereas California
has the highest average
wholesale trade.

2. However, New York has the
CENEVECEEIEET
and wholesale trade.

Top 10 states with comparison of average retail trade and wholesale trade
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Potential
Customer Analysis




G e n d e r Median of Females and Median of Males
Distribution

e Median Values-

100%

Female- 17.12K

IVI a I e- 1 5 ; 06 K rl.l.l‘ :-l .‘.Ji:]l-l :I I o l:ill:.:-..
i i r"1:'jl-1 - I rlll:l - “
e Reason for choosing median

values is Outliers do not affect
the median as strongly as they
do the mean. Also, Median
measure considers every value
in the column Variable.




Trade Comparison & Store Delivery

» From the graphs it is visible that retail trade is higher  [reuitirsce Wholesale trade
compared to wholesale trade which means the profit
margin for the company is high.

« But on the other hand, investment capital is low.

488.72K 120.74K

0.00K 977.44K 0.00K 241.49K

Percentage Qutcome for Local Store Delivery Method




Total Household
NCEIAVYING

The graph shows total number
of households are being
depicted for the years 2017 to
2020 ranked by city.

Ribbon charts are effective at

showing rank change with the
highest value always displayed
on top for each time period.

Average of Tothh by CITY and Year

Year @2017 @2018 @2019 @2020
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Python — Pandas Profiling Report

In [1@]: M import pandas_profiling as pp

* Pandas Profiling report is an pp.ProfileReport (cons_data)
interactive HTML re PO rt to detect Summarize dataset: 100% ([ 67/67 [03:38<00:00, 7.54s/it, Completed]

eve ry COI um n’s d ee pe r ana |ySiS, Generate report structure: 100% ([ /1 [00:19<00:00, 19.40s/it]
CheCk on extreme/m iSSi ng va | Ues, Render HTML: 100% [ 1/1 [00:32<00:00, 32.41s/it]

fi nd relations a nd inte ra Ctions Pandas F’rt)fll\llg R(—.‘pt)rl Overview Variables Interactions Correlations Missing values Sample -
between variables, correlations,

. . H‘Slpa”iﬁ I Dfstmct 170 M%én 5.585034601
an d d Summa ry Of d I I the statistics. FeatnumBer Distinct (%)  74.9% Minimum  0.01376830737

Missing 0 Maximum 37.62 | - 1 f
Missing (%) 0.0% Zeros 0 ‘
Infinite o] Zeros (%) 0.0%

* This is a representation for e k) O0%  Memary 19%B
Simulated Sales as it is the most
important variable of our dataset.

Simulated Sal... Distinct 227 Mean 9109577.019
Real number (fz0) Distinct (%) 100.0% Minimum 2452094.093 i|||| ‘| | h I
vy oo 17500000 20 NG bl
Missing (%) 0.0% Zeros [§] S
Infinite 0 Zeros (%) 0.0%
Infinite (%) 0.0% Memory 1.9 KiB
size

Toggle details




Python — Correlation Matrix

An additional feature Within thiS report Pandas Proﬁlmg Report Overview Variables Interactions Correlations Missing values Sample
is the amazing Correlation matrix for Correlations
not just one but 5 different hypothesis

te Sts . Pearson's r Spearman's p Kendall's 1 Phik (k) Toggle correlation descriptions
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Spending-Scope
Analysis




Per Capita Income

AVG(Simulated Sales)

State 5.68M 11.68M

e Shows the related average per Fertepitaincome

capita income with each state’s
average simulated sales.

50K

45K

* The number of stores for each state .

1 4
2
4
2 2 3
2 = 5 4 1
8

shown on top of each bar. N E : 13 4

35 5 9 4 2 5 3 >

129 8 i
* Arkansas and Nevada can be . 2 | B ’
. 3

potential states to open new stores .
because they have relatively high

20K
average PCl and average sales, but
only 1 or 2 stores opened in these e
two states. 10K

5K

0K .

OK AR SC NC NV NE TX CT KY GA FL TN M..M.. AZ VA NJ M| LA MDMAKS CAOH ID Rl PAN.. UT AL CO IL MS IN SD NY WI

S X =

Avg. Pci
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Housing Affordability

] Housing Afordability
* Shows the average housing ctare

affordability index and average
sales for each state.

233.3
208.0
190.5
172.0
1719
169.2

Avg. Hai ¢
123.0

e QOklahoma and Arkansas have the

greatest potential to open new 100
store because their HAI are higher
than Texas, but fewer stores are 0
. 15.00M
opened in these two states “28“1”167M no o .
compared with Texas. o8 935M

10.00M

5.00M
0.00M

OK AR M.. IA AL IN OH GA KS MS KY NE MI NY CT PA LA M..TN SC TX IL VA NC FL SD WI AZ MDUT N.. RI MT NJ W..CO NV MAID CA

Avg. Simulated Sales




Average Home Value

. Avg Home Value
* Nevada and Arkansas have higher State

average home value and average
sales. Higher home value indicates
that people are more willing to spend
for their houses. Thus, Nevada and
Arkansas can be candidates for ok
opening new stores.

600K

493.69K

Avg. Avgval =

400K

275.77K
264.18K
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Kmean-Combined Factor

Cluster plot

1,79 Cluster vs Sales

Kmean$cluster
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Competitive
& Store-Sales
Analysis




» Arizona & Nevada has no Walmart
or Macy’s nearby, thus giving an
upper hand in retail stores.

* Louisiana again is an state with
potential for opening a new store.

* For the states like Florida, Virginia,
Ohio, Pennsylvania where At Home
stores are in considerable distance
with Walmart, the business can think
of introducing low cost, variety
home décor products than Walmart.

* For New York, business can have
more office décor products or
customized products to suit the
corporate lifestyle.

At Home vs Walmart vs Macy’s
Vancbuver
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Georgia — Kennesaw [zip code -
30144] contributed the most
towards the total sales in 2020. Store Narme

Top Stores with Sales 2020 }
M Georgia-Kennesaw

340M [0 Texas-Conroe

[ Virginia-Chesapeake
O Texas-Webster

M Georgia-Stockbridge
O Oklahoma-Oklahoma ..
[ Cklahoma-Tulsa

O North Carolina-Pinavil .
[ North Carolina-Raleigh
O Arkansas-Little Rock
[ Nebraska-Omaha

O Texas-Alliance

M North Carolina-Green.

Georgia-Kennesaw

i Texas-Conroe
aN

It provides all the 3 services .,
like ‘pickup in store’, ‘curbside ... Georgia tockoridge
- :
pickup’ & ‘local store delivery’. 240m -

Morth Carolina-Pineville

2200
MNorth Carolina-Raleigh O Texas-Fort Worth
- » [ South Carclina-Charle..
§ zoow [ South Carolina-Green..
§ N Mebraska-Omaha [ Tennesses-Memphis
. B Texas-Pflugerville
= S M Michigan-Wixom
The same trend follows for the = — B Teras-Live Gok
. ) E B Nevada-Henderson
n ext 9 StO res I n | I n e a n d & 140N SOREIESIRNNS EhaREson [ North Carolina-Conco..

Seuth Carelina-Greenville )
[l Pennsylvania-Coraop.

O Missouri-Springfield
M Texas-Willowbrook

Tennesses-Memphis

ahead. 1200

o Blichicap o [ Texas-Lubbock
01 B Georgia-Pooler
Nevada-Henderson [0 Texas-Grand Prairie
o

SUM(Simulated sales 2..

Starting with the local store  * Teras ilowbrook 11,000,000
: : o 12,000,000
delivery options can proved to , 2 13.000.000
oM Texas-Grand Prairie 14,388,649

be an effective strategy for
other stores like Arkansas -
Little Rock.




ZipCode Measure Names

[ Housing Units Occupi..
B Sum of Per Capita Inc..

VA PA TN TX VA VA 0
T M * More than 90%
of housing units

TX GA [MD . are occupied.

ﬂ _ * Study shows
more people

/\

VA TX SD
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moved into the
houses than
before.

* States with less

Sum of Per Capita Income

income but
majority of units
occupied can
adopt strategies
to introduce
low-costs,
budget
products.

98374

233




. . . Measure Names
Top states with Sales and diverse population _
M Simulated Sales 2020

Asian
M Hispanic/Latino

* Texas has highest
number of
Hispanic/Lationo as
well as Asian
population.

* Recent study shows
these races will
gradually increase
over the years.

e AZ, GA, FL has more
Hispanic/Latino
concentration.
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* States like New York
(NY), Pennsylvania
(PA), Virginia (VA) and
Tennessee (TN),
Maryland (MD) have
more Asian
concentration and
thus AHG in those
clusters can think of
working on the line of
products that

11111 et e
OH NY

SC PA VA TN NV
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. Traffic Analysis
Population per State vs Sales 2020 g
B Simulated Sales 2020
traffic per state

» Texas, Georgia,
Michigan,
Tennessee,
Virginia,
Pennsylvania
have generated
equal number of
sales w.r.t to the
population 2020.

traffic per state ¢

Ohio, Oklahoma
has biggest
scope to open a
new store where
sales generated
> population.
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Strategy Analysis




e Gaining a competitive edge in the marketplace
Product design, marketing, packaging and pricing

Differentiated
Merchandising

* Minimize in-store staffing requirements

Self-service ® Save time and streamline processes
Model
e Expand the number of stores
» Enable new stores to generate cash flow early on (mature
BT within 6 months)
Model

Current Strategy




The forms of
Trade

The Percentages of Forms of Trade

Wholesale trade

1. The main trade mode of At
Home Group is Retail Trade

2. At Home Group's main form of
trade is selling goods to
consumers in small quantities
for personal use, rather than Retail trade
for resale or commercial use.




Strategic Plan

* Increase brand awareness through targeted marketing

Marketing | Understandingthe real needs and preferences of customers is the
and focus

Advertising

* Products are purchased directly to reduce costs

* Implementing a self-service model to reduce staff costs and thus
reduce product costs

* Capture customer feedback in real time

* Understandingcustomers and buildingemotional connectionswith
them



Business Recommendations

Spending Recommendations

v' Arkansas can be the state with greatest
potential to open new store because of
relatively high PCI, HAI, and home value
compared with Texas. Arkansas also has only
two stores with high average sales compared
with Texas.

v AHG also need to focus on the area with
characteristics of high PCl and low population
density because the Kmean clustering analysis
suggests that this kind of area has higher
average sales and only 27 stores opened
compared with other areas with over 200
stores.

Demographic Recommendations

v’ Texas has the highest average retail trade whereas California has
the highest average wholesale trade. This will help the At Home
store management in deciding the states to be targeted for
opening new stores based on the retail and wholesale trades of
those locations.

v’ Pennsylvania has highest number of average owners and renters,
whereas New York has the least number of owners and renters.
This analysis will help the store in understanding the number of
renters and owners, which benefit the store management in
planning out the products and stores at various locations.
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